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SERVICFS CONTRACTING

Policy Statement CorServices ContracdD&

The City Council will evaluate whether an individual City service should be considereda
.public. or .private. service. If the Council determines that a service is a public service
(mvolving a Citywide standard of service, determined and administe:ed by the City and paid for
by a tax or govemmentallevy) the follOWingpolicy shall ~ly:

In evaluating the most efficient and effective way to provide public services, the
City shall use a competitiveprocess in which private service providers are ,--

encouraged to competewith City departments for the opportunityto provide such
services, and in which the option of delivering services through public employees
and departments must be justified through the competitivebidding process. The
City shall encourage the provision of public services through contracts with
private service providers, wherever this offers the lowest cost, most effective
method of service delivery consistent with service Jevel standards and other
adopted City policies.

<;om for Services ContractiD&

1. The City Council wishes to provide the highest quality services at the lowest cost,
whether provided by City forces or by the private sector.

Current contJ:3CtSfor services will be reviewed to ensure that existing private
service providers are bemg hdd accountable and are providing effective and
efficient aenices as specified by individual contracts. This review may result in
placing a service out for competitive bidding again, with the City also submittinf
a bid for doing the work.

2.

3. The City Councilwill systematicallyassess current City services to determine the
appropriate level of service to be provided, whether by City forces or by contract
with the private sector.

The City Council will assess the relationship of a service being considered for
competition with other Council priorities and policies. Council will use this
assessment to determine whetber the services will be subject to competitive bid
and in what amount, and to determine any special provisions which may need to
be included in specificationsto address other Council priorities and policies.

4.
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3.

s. Efforts should be made to minimi%ethe impact on currentCity employees
affected by competition. Each competition recommendation should include an
assessment of the effect on employees and recommendations for handling any
negative impact.

6. The City Councilwill makean assessment of how to best provide a .level playing
field- for the City and all potential private service providers. This assessment
will inclUdedefining the public values of City services and how those values will
be addressed in the bid process and specifications.

ASSETMANAGEMENT

Policy Statement fOl'Asset Mana&emeut

In see1nng to m~yimi7.e the City's return from its current and future asset portfolio, the City will
aggressively ~Mge these assets. Marlmi7i1\g the City's ~ will include pursuing alternative.
ownershipImanagementstrategieswhich optimize the benefits of private ownership (tax revenue
streams, and eHmiMtingpublic costs associated with ownership) while meeting the City's public
policy objectives.

(;oak fOl'Asset MaDa&emeut

1. The City will evaluate various Jeve1sof asset privatization for all new capital
projects as it plans, builds, or acquires additional public facilities and assets.

2. The City will manage and ~yimi7.e its exiui"g portfolio of assets by (m order
of priority):

.SeUing or donating noo-buildabJcpan:eIs (Jand that is too small to meet the minimum
bm1dingcode RqUirementsCortbe zoning on that pared)

.-PacbJtjnr. and marketing existing property for sale

.-PacbJtj"r. emnnr property for current or future .public purpose' use

.Reviewing altcmative ownershipImanagement options

The City Councilwillbalancethe benefitsof the sale of any of its assetswith other
Council policies and goals.
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